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WELCOME

Pre-Proposal Conference
November 2, 2022

Construction Management at Risk Services
Northeast Ridge Academic Building (NER)

RFQ#22-05



Friendly Reminders

o Sign in.

o Silence your cell phones and/or electronic
devices.

o Ask questions and provide feedback.
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Agenda
Introductions
Project Overview
Proposal Submittal

Reminders

Q&A

We are Polk.



Introductions

o George R. Urbano

Director Facilities Planning
Construction and Campus Operations

o Robbie Manikis

Manager of Planning and Construction
Project Manager, Owner’s Representative
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Project Overview




Project Overview
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SITE PLAN LEGEND

1. ENTRANCE / EXIT

2. ACADEMIC BUILDING, MULTI-STORY

3. SURFACE PAVED PARKING (432 SPACES)
4. DUMPSTER PAD

1: PROPOSED SITE PLAN - PHASE 1
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Project Overview

SITE PLAN LEGEND

1. ENTRANCES, PHASE 1

2. ACADEMIC BUILDING, MULTI-STORY, PHASE 1
3. PARKING STRUCTURE, MULIT-STORY, PHASE 2
4. ACADEMIC BUILDING, MULTI-STORY, PHASE 3
5. PARKING STRUCTURE, MULTI-STORY, PHASE 4
6. COURTYARD OR ENCLOSED ENTRY, PHASE 3
7. ENTRANCE / EXIT, PHASE 4

‘!:\PROPOSED SITE PLAN - FUTURE PHASES




We are Polk.
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POLK STATE COLLEGE - NORTHEAST RIDGE (NER) HEALTH SCIENCES ACADEMIC BUILDING STRAUGHN TROUT

ARCHITECTS
Estimated/ Preliminary Schedule - 08.30.2022
GMP Package: 50% CD's .
. and Long Lead / Early Permit Documents Complete
Department Conceptual Master Plan > Phase 2 Design NTP Release Package P nov
Survey Draft Jan20 becir Sep25 =
Report o N ) : -
s Facility Program Draft Report SD Submittal DD Submittal Construction Begins
28 Dec12 Mar 27 Jul10 Jan3
2023
Today Lb
Nov 22 Mar 20 Apr20 GMP Authorization
Pre-Design Concept Rendering Marketing Package w/ Animation 4 Haines City Commission -
CU & Interlocal

Scope Development & Contract Execution (PO/NTP)
Student, Faculty & Staff Surveys/ Workshops

PRE- College-wide Department Survey
DESIGN Design Concept Charrette Functional Space Program Development
Campus Master Plan Development
Cost Model Estimate (PG) ERILS EJTCl Conceptual Estimate (SD) Updated Cost Estimate (DD) & CMAR Budget Recongiliation
| i SR ]

! Schematic Design & Marketing Package I
s 1 '
1 i . 1
| pesgr oeeloprent [ETZZZN ; ‘
, I Construction Documents 14 weeks :

1

Ecological Review & Conditional Use Permitting Civil Engineering 1

PSC Review (Survey & Program) PSC Review / CMAR Review & Estimate (DD)
PSC Review (Master Plan) PSC Review (SD) PSC Review (50% CD) & GMP Negotiation
Site Permitting (HC) Building Permitting (PSC)
REVIEWS Conditonal Use (HC)

Association Arch Review (ARC)
sAcSC (o0a)
SWRWMD/ FDOT

T VAR solicitation & Award
PRE- CMAR Pre-Construction Services

LTI GMP Development (on 50% CDs) & Long Lead Item Procurement

Final Bids/Buy-Outs & Mabilization

DESIGN SERVICES — PHASE 1 DESIGN SERVICES — PHASE 2 CA
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Proposal Submittals

o Adhere to the requirements which are outlined
on Page 3.

o Concentrate on accuracy, completeness, and
clarity of content.

o The Polk State College Logo is trademarked
and will NOT be provided for your use.
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Proposal Submittals

o Do NOT use the College logo.

o Do NOT include a Certificate of Insurance.

o Submittal deadline is 4 p.m. 4:01 p.m. is late and
the proposal will not be accepted.
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Reminders

o If you do not plan to submit a proposal, please
complete the Statement of No Proposal. Fax or
email it to the Purchasing Department.

o Eteam consisting of staff will evaluate proposals
and presentations and recommend rankings.

o Recommendations are submitted to the President
for approval.

o The District Board of Trustees shall make the final
acceptance of ranking.
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Questions & Answers
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Thank You for Your Participation
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Thank You™
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We are Polk.
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