
2017-2022 STRATEGIC PLAN

OUR MISSION
Polk State College, a quality-driven institution, transforms students’ lives through the power of education by 
providing access to affordable associate and baccalaureate degrees, career certificates and workforce employment 
programs, delivered by diverse, qualified faculty and staff.

OUR VISION
Promote excellence and student success through innovation, community impact, and engagement.

CORE VALUES
Service  |  Integrity  |  Knowledge  |  Diversity  |  Leadership

MAJOR AREAS OF EMPHASIS
Innovation
Generate, disseminate, and implement  
new ideas for the benefit of students,  
staff, and the community.

Strategic Goals: 
	 •	 Implement a new ERP system.

	 •	 Leverage best practices to  
		  promote innovative teaching,  
		  learning, and professional  
		  development.

Engagement
Include all Polk State College  
stakeholders in student success.

Strategic Goals: 
	 •	 Leverage best practices to improve  
		  retention and completion.

	 •	 Strengthen the relationship with the  
		  K-12 system to encourage seamless  
		  articulation after graduation.

	 •	 Increase student/staff satisfaction.

Community Impact
Extend positive impact from campus to community.

Strategic Goals: 
	 •	 Improve community impact by improving  
		  student performance.

	 •	 Strengthen community partnerships.

INNOVATION ENGAGEMENT

COMMUNITY IMPACT

Polk State College is committed to equal access/equal opportunity in its programs, activities, and employment. For additional information, visit polk.edu/equity.


