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Professor:  __________________________________  PID ______________________ 

 

Evaluation Year

INSTRUCTIONAL RESPONSIBILITIES 

FORMAL EVALUATION INSTRUMENT 
FOR FULL TIME TEACHING FACULTY 

DESIGN:  The planning that organizes the course into instructional units and those units into daily activities based on specified 
objectives and standards. 
 

1. The professor should have a pla n for the term that organizes each course into objectives. 
2. The professor should have a syllabus that organizes course objectives into instructional units and clarifies course expectations. 

DELIVERY:  The presentation of the material that meshes the professor’ s teaching strategies and skills with the students’ learning 
styles to meet course objectives. 
 

1. The professor should demonstrate genuine interest in the students, the educational process, and the subject matter and should 
encourage students to participate in the learning process when appropriate. 

2. The professor should demonstrate knowledge of subject matter. 
3. The professor should demonstrate effective communication and presentation skills as demonstrated by clarifying daily 

objectives and making efficient use of class time. 
4. The professor should attempt to motivate students to commit to the learning process. 

 

MANAGEMENT:  Those tasks involved in efficiently operating, evaluating, and maintaining a course. 
 

1. The professor should keep and communicate accurate records. 
2. The professor should process w ork in a timely manner. 
3. The professor should measure student progress toward unit objectives.  

4. The professor should modify course design and/or delivery based on various evaluative criteria. 
5. The professor should participate in discipline specific assessment activities. 

Those relationships that show respect, fairness, and responsiveness to students, staff, and the college community. 
 
1. The professor should demonstrate genuine concern for and interest in  the function of the division and the institution, and work 

collaboratively to achieve division and institution goals. 
2. The professor should treat students fairly with int erest, dignity and respect. 
3. The professor should treat all Polk State Co llege employees respectfully and professionally. 

COMPATIBILITY WITH INSTITUTION 
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Faculty Goals for ___________ 
 

 

 

 

 

 

Please briefly state your goals related to each of the performance areas listed below. Goals 

should address how you plan to meet standards for the performance area. 

 

1. Instructional Responsibilities: The faculty member plans, delivers, and assesses instruction, 

as appropriate; communicates and provides feedback to students in a timely manner; and 

demonstrates satisfactory performance on classroom observations and Student Perception of 

Instruction surveys.  

 

 

2. Student Learning: The faculty member provides evidence of student learning. Such evidence 

may include results of pre- and post-tests, course completion rates, samples of student work, 

feedback from employers of students, or certification pass rates.  

 

 

3. College Compatibility: The faculty member shows respect for faculty, staff, and students; 

demonstrates interest in the well-being of the department, campus, and college; and receives 

positive feedback from peers.  

 

 

4. Professional Development: The faculty member participates in ongoing professional 

development. This may include on-campus workshops, webinars, conferences, seminars, 

graduate courses, or publications.  

 

 

5. Service to College: The faculty member actively participates in college activities in addition 

to the normal teaching assignment. This may include committees, assessment, department 

coordination, department projects, mentoring, campus events, curriculum development, or 

club advising.  

Professor:  ______________________________________   


